
 

 

TeAM is a consultancy firm based in France, active in the management of public health, 
tuberculosis, HIV and malaria programmes since 2011. 

Its mission is to provide expertise in the health sector to institutions and partners in countries 
and to bilateral and international agencies. The team is committed to building local capacity 
in a country ownership approach to international development assistance and health. 

Our team is able to rapidly mobilise highly skilled project teams in response to country and 
funder needs. We promote innovative approaches to improve impact and value for money in 
sometimes challenging operational environments. 

 

Network of experts working with TeAM 

After more than 13 years in business, TeAM has succeeded in building up a valuable network 
of French and English-speaking consultants, whom it has been able to retain and support in 
the implementation of their assignments. 

During firs semester 2024, TeAM employed 60 experts for 2,696 man-days, an average of 43 
days per expert. The ratio of men to women was 1.6:1. TeAM conducted 83 missions in 23 
countries, 72% of which were in Africa. The missions mainly concerned the implementation 
of Global Fund financing (64%). The characteristics of the missions are presented in the 
graphs below
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